External Drivers:
Political: BREXIT, focus on
disadvantaged children, new curriculum
and assessment, school as a business.
Economic: Budget cuts, CAST
efficiencies, parents ability to fund extra- Strategic Vl Sion
curriculum, increasing cost of resources.
Social: Increasing Catholic immigration,
changing numbers of British Catholics, To be recognised as the School of Choice for children,
increasing EFL pupils, rise of social \ parents and staff by:
media, increase of global connectivity.
Technological: e-learning, technology
choices, internet safety, lifecycle of IT

- providing outstanding learning for all children

equipment, IT management and planning. - celebrating the Catholic ethos of the School ( ] \
Legislative: Changes in ages for funded - providing innovative and diverse learning opportunities Internal drivers
nursery hours, flexibility with opening - enabling staff to help children reach their full potential. _ . . .
hours, changing delegation from CAST. Strengths: Catholic education. Multi
\EQVironmental: Bus routes, increasing/ cultural (c.f. Devon). Strong leadership
equency of extreme weather events. team. Potential leaders. School nearly
at PAN.
Constraints: PAN limited to current
numbers. Lack of clarity around some

@pects of CAST J

School Development Plan ( )
(SDP) Self Evaluation Form (SEF)

Identify priorities and success
criteria for next year to move us
towards to Vision.

T&L - Being drafted for 2017/18 k j

A

Current state and actions needed
to achieve strategic vision.

Resources

Full Governing Body School’s Operational processes

1. Provide direction > Delivery of SDP

APW 2. Monitor and evaluate
progress \_ J




