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PE​ ​ACTION​ ​PLAN 
 
Subject​ ​Leader:​ ​Natasha​ ​Turner 
 
Success​ ​Criteria 
Overarching​ ​success​ ​criteria​ ​(Term​ ​3​ ​Summer​ ​2017) 

● Subject​ ​leader​ ​has​ ​an​ ​overview​ ​of​ ​PE​ ​standards​ ​across​ ​the​ ​school. 
● Teachers​ ​are​ ​confident​ ​in​ ​assessing​ ​children​ ​using​ ​curriculum​ ​objectives. 
● To​ ​continue​ ​to​ ​participate​ ​in​ ​intra-​ ​and​ ​inter-school​ ​competitions. 
● To​ ​continue​ ​to​ ​ensure​ ​a​ ​higher​ ​proportion​ ​of​ ​pupils​ ​are​ ​partaking​ ​in​ ​sporting​ ​activities. 
● To​ ​promote​ ​a​ ​community​ ​based​ ​approach​ ​to​ ​leading​ ​a​ ​healthy​ ​lifestyle. 

 
 

Sports​ ​Premium​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​​ ​£​ ​9315  
● Every​ ​class​ ​completing​ ​2hours​ ​of​ ​PE​ ​per​ ​week. 
● 5​ ​intra-school​ ​competitions​ ​run​ ​throughout​ ​the​ ​year. 
● 4​ ​inter-school​ ​competitions​ ​throughout​ ​the​ ​year. 
● 20%​ ​pupils​ ​accessing​ ​extra-curricular​ ​sporting​ ​activities​ ​each​ ​week. 
● 5%​ ​pupils​ ​leading​ ​and​ ​organising​ ​games​ ​at​ ​break​ ​times​ ​and​ ​lunch​ ​times. 
● A​ ​Change​ ​4​ ​Life​ ​club​ ​in​ ​place​ ​to​ ​encourage​ ​less​ ​active​ ​children​ ​to​ ​participate​ ​in​ ​sport​ ​and​ ​make​ ​healthy​ ​lifestyle​ ​choices. 
● The​ ​school​ ​learning​ ​environment​ ​promotes​ ​a​ ​healthy​ ​community. 
● School​ ​website​ ​informs​ ​users​ ​of​ ​sports​ ​premium​ ​plans​ ​and​ ​spending. 

 
 
 



St​ ​Nicholas​ ​Catholic​ ​Primary​ ​School​ ​Improvement​ ​Plan​ ​2016​ ​–​ ​2017   ​ ​   ​ ​   ​ ​   ​ ​   ​ ​PE 
 

 Tasks​ ​Term​ ​One​ ​(Autumn​ ​2016) 
 

Staff​ ​responsible Start 
date 

Resources 
 

Cost 
Centre 

Support Date​ ​Finished 

1.1 Monitor​ ​standards​ ​in​ ​PE​ ​from​ ​Summer​ ​16 
data 

NT 10.10.16 EOY 
assessments 

  31.10.16  
 

1.2 Evaluate​ ​whether​ ​PE​ ​tiers​ ​in​ ​Learning 
Journey​ ​files​ ​are​ ​being​ ​used 

NT 10.10.16 National 
Curriculum 

 NT 31.10.16 
 

1.3 Liaise​ ​with​ ​Primary​ ​Sports​ ​regarding​ ​their 
assessments​ ​and​ ​distribute​ ​assessments​ ​to 
appropriate​ ​teachers​ ​half​ ​termly​ ​(see​ ​AF​ ​for 
login​ ​details) 

NT/AF End​ ​of 
Autumn 
term 

  Primary 
Sports/A
F 

31.12.16 

1.4 Sponsored​ ​event​ ​-​ ​collate​ ​forms,​ ​money​ ​and 
purchase​ ​new​ ​equipment​ ​-​ ​order​ ​wrist​ ​bands 

NT 10.10.16   NT 31.10.16 

1.5 Re-audit​ ​of​ ​resources​ ​and​ ​tidy​ ​shed. 
Purchase​ ​storage​ ​boxes​ ​for​ ​new​ ​saninsburys 
order​ ​and​ ​sponsored​ ​event​ ​order.  

NT 10.10.16   NT 30.11.16 

1.6 Draw​ ​up​ ​a​ ​extra-curricular​ ​clubs​ ​schedule​ ​for 
the​ ​year​ ​(Ensure​ ​2​ ​(minimum)​ ​clubs​ ​per​ ​week 
are​ ​running​ ​after​ ​school​ ​/​ ​during​ ​lunchtime).  

NT/AF 10.10.16   St 
Luke’s 
Package 

30.10.16 



St​ ​Nicholas​ ​Catholic​ ​Primary​ ​School​ ​Improvement​ ​Plan​ ​2016​ ​–​ ​2017   ​ ​   ​ ​   ​ ​   ​ ​   ​ ​PE 
 

1.7 Draw​ ​up​ ​schedule​ ​for​ ​entries​ ​to​ ​St​ ​Luke’s 
events​ ​for​ ​the​ ​year​ ​16-17 

NT 10.10.16    21.10.16 

1.8 Staff​ ​development​ ​for​ ​16-17​ ​in​ ​differentiation 
across​ ​a​ ​range​ ​of​ ​sports​ ​from​ ​St​ ​Luke’s 

Matt​ ​Upston 
Autumn​ ​Y5/6 
Spring​ ​Y1/2 
Summer​ ​Y3/4 

Autumn 
term 

  Matt 
Upston 
 

Summer​ ​‘17 
ONGOING 

1.10 Draw​ ​up​ ​a​ ​Sports​ ​Premium​ ​expenditure​ ​plan 
for​ ​16-17 

NT/LS/AF 10.10.16    31.10.16 

1.11 Sign​ ​up​ ​to​ ​2​ ​inter-school​ ​competitions​ ​this 
term​ ​(​ ​Key​ ​Stage​ ​2​ ​football​ ​and​ ​?) 

NT/JL/HJ Autumn 
term 

   Summer​ ​17 
Ongoing  
 

1.12 8-10​ ​​ ​Year​ ​6​ ​pupils​ ​to​ ​attend​ ​Bronze​ ​Young 
Ambassadors​ ​training 

NT 02.11.16    02.11.16 
 

1.13 Bronze​ ​Young​ ​Ambassadors​ ​to​ ​organise 
games/intra-school​ ​competitions​ ​during 
lunchtime 

NT Following 
Training 
day​ ​in 
Nov​ ​16 

   Ongoing 

1.14 Liaise​ ​with​ ​Matt​ ​Upston​ ​to​ ​plan​ ​6​ ​half​ ​day 
training​ ​events​ ​for​ ​staff/children 

NT      
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 Tasks​ ​Term​ ​Two​ ​(Spring​ ​2017) 
 

Staff​ ​responsible Start 
date 

Resources 
 

Cost 
Centre 

Support Date​ ​Finished 

2.1 Following​ ​audit​ ​of​ ​resources,​ ​put​ ​together​ ​a 
bid​ ​for​ ​resources​ ​for​ ​SLT​ ​and​ ​purchase 
required​ ​resources 

NT 30.01.17    30.01.17 

2.2 Draw​ ​up​ ​a​ ​extra-curricular​ ​clubs​ ​schedule​ ​for 
the​ ​term​ ​(Ensure​ ​2​ ​(minimum)​ ​clubs​ ​per​ ​week 
are​ ​running​ ​after​ ​school​ ​/​ ​during​ ​lunchtime) 
 

NT    St 
Luke’s 
Package
/Sportin
g​ ​World 

 

2.3 Draw​ ​up​ ​schedule​ ​for​ ​entries​ ​to​ ​St​ ​Luke’s 
events​ ​for​ ​the​ ​Term​ ​Spring​ ​2017 

NT 06.01.17     

2.4 Staff​ ​development​ ​for​ ​16-17​ ​in​ ​differentiation 
across​ ​a​ ​range​ ​of​ ​sports​ ​from​ ​St​ ​Luke’s 

Matt​ ​Upston 
Autumn​ ​Y5/6 
Spring​ ​Y1/2 
Summer​ ​Y3/4 

Spring 
term 

  Matt 
Upston 
 

Summer​ ​‘17 
ONGOING 

2.5 Sign​ ​up​ ​to​ ​2​ ​inter-school​ ​competitions​ ​this 
term​ ​(KS2​ ​Football​ ​and​ ​?)  

NT/JL/HJ 06.01.17     

2.6 Start​ ​Change​ ​For​ ​Life​ ​club​ ​again​ ​using​ ​the 
Bronze​ ​Ambassodors​ ​following​ ​training​ ​for 
MU 

NT/​ ​Elicia First​ ​half 
term 
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 Tasks​ ​Term​ ​Three​ ​(Summer​ ​2017) 
 

Staff​ ​responsible Start 
date 

Resources 
 

Cost 
Centre 

Support Date​ ​Finished 

3.1 Change​ ​for​ ​Life​ ​club​ ​running Elicia Ongoing     

3.2 First​ ​Aid​ ​training​ ​lead​ ​by​ ​Matt​ ​Upston​ ​for​ ​Y5 NT      

3.3 Staff​ ​development​ ​for​ ​16-17​ ​in​ ​differentiation 
across​ ​a​ ​range​ ​of​ ​sports​ ​from​ ​St​ ​Luke’s 

Matt​ ​Upston 
Autumn​ ​Y5/6 
Spring​ ​Y1/2 
Summer​ ​Y3/4 

Autumn 
term 

  Matt 
Upston 
 

Summer​ ​‘17 
ONGOING 

3.4 Draw​ ​up​ ​a​ ​extra-curricular​ ​clubs​ ​schedule​ ​for 
the​ ​year​ ​(Ensure​ ​2​ ​(minimum)​ ​clubs​ ​per​ ​week 
are​ ​running​ ​after​ ​school​ ​/​ ​during​ ​lunchtime) 
 

NT    St 
Luke’s 
Package 

 

3.5 Sign​ ​up​ ​to​ ​2​ ​inter-school​ ​competitions​ ​this 
term​ ​(KS2​ ​Football​ ​and​ ​?)  

NT/JL/HJ      

3.6 Draw​ ​up​ ​schedule​ ​for​ ​entries​ ​to​ ​St​ ​Luke’s 
events​ ​for​ ​the​ ​Term​ ​Summer​ ​2017 

NT      

Emerging​ ​Priorities​ ​for​ ​2017​ ​–​ ​2018 
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● Cpd​ ​for​ ​staff​ ​to​ ​provide​ ​Forest​ ​schools​ ​for​ ​children 
● Develop​ ​more​ ​Active​ ​Playtimes  
● Retrain​ ​new​ ​bronze​ ​ambassadors​ ​and​ ​use​ ​these​ ​children​ ​to​ ​support​ ​the​ ​running​ ​of​ ​Change​ ​for​ ​Life​ ​and​ ​more​ ​active​ ​playtimes.  
● Redesign​ ​the​ ​Long​ ​term​ ​planning​ ​for​ ​PE​ ​(liaise​ ​with​ ​primary​ ​sports​ ​to​ ​ensure​ ​children​ ​have​ ​more​ ​of​ ​a​ ​range​ ​of​ ​activities​ ​and 

opportunities​ ​to​ ​develop​ ​new​ ​skills).  
● Funtrition​ ​programme​ ​for​ ​promoting​ ​healthy​ ​eating​ ​and​ ​lifestyles.  
● Staff​ ​training​ ​to​ ​use​ ​the​ ​new​ ​target​ ​tracker​ ​for​ ​assessing​ ​PE  

 
 

Evaluation  
 
Subject​ ​leader​ ​has​ ​an​ ​overview​ ​of​ ​PE​ ​standards​ ​across​ ​the​ ​school. 

Standards​ ​in​ ​the​ ​school​ ​are​ ​high:​ ​​ ​Approx​ ​85%​ ​of​ ​children​ ​in​ ​all​ ​year​ ​groups​ ​Y1​ ​-Y5​ ​are​ ​working​ ​at​ ​Exp​ ​or​ ​above.​ ​However​ ​the 
current​ ​Y6​ ​are​ ​a​ ​concern​ ​with​ ​only​ ​73%​ ​working​ ​at​ ​Exp​ ​or​ ​above.​ ​​ ​​ ​These​ ​children​ ​can​ ​be​ ​split​ ​into​ ​two​ ​groups​ ​those​ ​with​ ​specific 
Special​ ​Educational​ ​Needs​ ​and​ ​a​ ​small​ ​group​ ​of​ ​5​ ​low​ ​attaining​ ​girls.​ ​​ ​Two​ ​of​ ​these​ ​girls​ ​were​ ​targeted​ ​for​ ​a​ ​Change​ ​for​ ​LIfe 
intervention​ ​in​ ​2016-17. 
  

Teachers​ ​are​ ​confident​ ​in​ ​assessing​ ​children​ ​using​ ​curriculum​ ​objectives. 

All​ ​teachers​ ​completed​ ​class​ ​assessments.​ ​​ ​Next​ ​year​ ​we​ ​will​ ​be​ ​moving​ ​to​ ​using​ ​Target​ ​Tracker​ ​assessment​ ​statements​ ​to 
improve​ ​consistency​ ​and​ ​accuracy. 

To​ ​continue​ ​to​ ​participate​ ​in​ ​intra-​ ​and​ ​inter-school​ ​competitions. 

The​ ​school​ ​competed​ ​in​ ​a​ ​number​ ​of​ ​intra​ ​and​ ​inter-school​ ​competitions. 
 
The​ ​Bronze​ ​Ambassadors​ ​arranged​ ​a​ ​Y5&​ ​6​ ​football​ ​tournament​ ​in​ ​the​ ​Summer​ ​Term. 
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St​ ​Nicholas​ ​arranged​ ​teams​ ​and​ ​training​ ​and​ ​took​ ​part​ ​in​ ​the​ ​following​ ​inter-school​ ​competitions: 
 

● Exeter​ ​Schools​ ​Y5/6​ ​Football​ ​tournament​ ​(1st​ ​place!) 
● Catholic​ ​Schools​ ​Footbal​ ​tournament​ ​(2nd​ ​place) 
● Y3/4​ ​Rugby​ ​tournament​ ​(Exeter​ ​Chiefs) 
● Swimming​ ​Gala  
● Y1/2​ ​Multi-skills​ ​Festival  
● Summer​ ​Award​ ​Ceremony​ ​at​ ​St​ ​Lukes​ ​-​ ​St​ ​Nicholas​ ​won​ ​a​ ​Paralympian​ ​award​ ​for​ ​Wheelchair​ ​football 

To​ ​continue​ ​to​ ​ensure​ ​a​ ​higher​ ​proportion​ ​of​ ​pupils​ ​are​ ​partaking​ ​in​ ​sporting​ ​activities. 

● All​ ​children​ ​received​ ​a​ ​weekly​ ​PE​ ​lesson​ ​led​ ​by​ ​Primary​ ​Sports​ ​specialist​ ​teachers​ ​(in​ ​addition​ ​to​ ​usual​ ​class​ ​session) 
● Kingswear​ ​class​ ​took​ ​part​ ​in​ ​addiitonal​ ​Rugby​ ​sessions​ ​led​ ​by​ ​Exeter​ ​Chiefs 
● 30​ ​Reception​ ​and​ ​KS1​ ​children​ ​took​ ​part​ ​in​ ​a​ ​Multiskills​ ​club​ ​after​ ​school 
● All​ ​teachers​ ​received​ ​professional​ ​development​ ​from​ ​a​ ​lead​ ​PE​ ​specialist​ ​teacher​ ​from​ ​a​ ​Sports​ ​college.​ ​​ ​This​ ​included 

shared​ ​planning​ ​time​ ​in​ ​which​ ​they​ ​were​ ​released​ ​from​ ​the​ ​class. 
● 60​ ​children​ ​took​ ​part​ ​in​ ​a​ ​weekly​ ​running​ ​club​ ​(Jan​ ​-​ ​May)​ ​and​ ​then​ ​took​ ​part​ ​in​ ​the​ ​Exeter​ ​School​ ​Half-Marathon 

Competition. 
● 20​ ​children​ ​took​ ​part​ ​in​ ​an​ ​after​ ​school​ ​Streetdance​ ​club​ ​during​ ​the​ ​Summer​ ​term. 
● 40​ ​children​ ​regularly​ ​attended​ ​an​ ​after​ ​school​ ​football​ ​club​ ​led​ ​by​ ​Exeter​ ​City​ ​coaches. 
● Additional​ ​sessions​ ​were​ ​run​ ​for​ ​20​ ​children​ ​who​ ​were​ ​to​ ​take​ ​part​ ​in​ ​the​ ​Annual​ ​School’s​ ​swimming​ ​gala. 
● All​ ​Y3/4​ ​children​ ​took​ ​part​ ​in​ ​6​ ​weeks​ ​of​ ​swimming​ ​lessons.​ ​12​ ​Y5/6​ ​children​ ​who​ ​had​ ​not​ ​reached​ ​the​ ​expected​ ​standard 

of​ ​25​ ​metres​ ​also​ ​took​ ​part. 
● 24​ ​children​ ​from​ ​each​ ​class​ ​took​ ​part​ ​in​ ​one​ ​days​ ​Adventure/Water​ ​Sport​ ​activities​ ​led​ ​by​ ​Haven​ ​Banks​ ​specialist 

instructors.​ ​(KS1​ ​Abseiling,​ ​Rockclimbing​ ​&​ ​Caving​ ​​ ​Y3/4​ ​Bellboating​ ​&​ ​Rafting​ ​Y5/6​ ​Sailing​ ​&​ ​Kayaking. 

To​ ​promote​ ​a​ ​community​ ​based​ ​approach​ ​to​ ​leading​ ​a​ ​healthy​ ​lifestyle. 
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● 24​ ​children​ ​took​ ​part​ ​in​ ​regular​ ​Change​ ​for​ ​Life​ ​sessions​ ​at​ ​lunchtime​ ​-​ ​children​ ​with​ ​low​ ​activity​ ​levels​ ​were​ ​chosen​ ​​ ​to 
participate. 

● Many​ ​children​ ​chose​ ​to​ ​take​ ​part​ ​in​ ​extra-curricular​ ​activity​ ​as​ ​above. 
● School​ ​policy​ ​changed​ ​to​ ​prevent​ ​children​ ​from​ ​sharing​ ​cakes​ ​and​ ​sweets​ ​with​ ​their​ ​classmates​ ​on​ ​their​ ​birthdays​ ​(this 

was​ ​supported​ ​well​ ​by​ ​the​ ​majority​ ​of​ ​parents. 
● KS1​ ​took​ ​part​ ​in​ ​a​ ​​ ​Health​ ​&​ ​Well-being​ ​festival​ ​at​ ​St​ ​Lukes. 
● Paralympian​ ​visit​ ​to​ ​motivate​ ​children​ ​and​ ​encourage​ ​active​ ​lifestyle​ ​and​ ​raise​ ​aspirations. 

 

 


